Community FIRST/AFAP
Unattainable Issues
(As of 1st Quarter FY 09)

These issues were submitted by the community through Community FIRST/AFAP
and are currently in an “Active” status. Issues are being worked by the
responsible organizations or directorates on USAG Daegu or have been
forwarded to a higher level for resolution.
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DAEGU AMERICAN SCHOOL (DAS)

Issue 1: Auditorium/Performing Hall (Teen focus group 22 Oct 08)

Teens want an auditorium or performing hall. Currently, students have to use a shared
cafeteria for public events such as plays, school dances, award ceremonies and other
family/community activities.

Recommendation: Provide an auditorium/performing hall for students.

Response: The current use of the MPR facility has never been in conflict between
grade levels and has been able to accommodate all that have required usage. However,
DAS Administration will put in a request for funding to upgrade current facilities and
possibly expand the number of seats available for performances.

Status: Unattainable (1st Qtr FY 09)

Issue 2: Lights and trash cans on Camp George Tennis Courts (Family Member focus
group 28 Oct 08)

Suspense Date: 13 Dec 08

Family Members feel there should be lighting on the Camp George tennis courts. Some
residents are also trashing the courts.

Recommendation(s):

(1) Provide lighting on Camp George tennis courts.

(2) Provide more trash cans around the tennis courts so residents can clean up
after themselves.

Response:

1. DAS does not host night time events on the tennis courts that would justify the
inclusion of a lighting system. During the planning and construction phase of these
courts, it was determined by DoDDS that the cost of lighting and maintaining their
operation was cost prohibitive for the project. Suggest USAG Daegu intervention and
funding be enlisted to satisfy this request.

2. Trash cans have been put in place to satisfy this request.

Status: Completed for Trash Cans (1st Qtr FY 09)

Update: The GC indicated to the Family Member focus group on 2 Dec 08 that
lights for the Camp George Tennis courts would not be provided. Trash cans
have been put in place.

Note: Lights on Camp George Tennis Courts are considered “Unattainable.”
Trash cans on Camp George Tennis Courts are considered “Completed.”

PASS & ID/VEHICLE REGISTRATION (P & ID)

Issue 1: DBIDS Hours of Operation (Family Member focus group 28 Oct 08)
Suspense Date: 13 Dec 08



Family Members feel that the hours for DBIDS is inadequate. They feel that there are
too many days the office is closed for Korean/American holidays and there are
shortened hours on Thursdays for Sergeants time. They want to know why DBIDS is
closed for Sergeants time when the employees there are not military?
Recommendation: Provide better hours of operation with less days where the office
will be closed.

Response: Pass & ID would like to provide more hours, however the staff is one deep
in every office. One person Pass & ID, one person in Vehicle Registration. This creates
a tremendous problem. No one can take leave without closing the section/office. If we
had 2 employees in each section one could work while the other was on leave. As it is
employees will lose half their leave time because of the lack of opportunity to use it.
The employees use the Korean/American holidays as off time because it does not
impact the community as much as closing an office for 2 or 3 weeks while a person
takes leave. DBIDS is closed for all Korean and American holidays so that Korean
employees can take their leave while the rest of the community is on holiday. As far as
the Sergeants time and military is concemed, Pass & ID does have five Katusas which
are required to take Sergeants time training. Also, we use this time because the
Soldiers are at training and we can do our training, update our systems, and file the
massive paperwork we don’t have time to file when serving customers. As an example,
this month all gate visitors passes have to be remade. Over 1,000 passes including
Busan, Daegu and Camp Carroll. All these need to be produced by DBIDs.

Status: Unattainable (1st Qtr FY 09)

DIRECTORATE OF PUBLIC WORKS (DPW)

Issue 1: Housing Units (Teen focus group 22 Oct 08)

Suspense Date: 13 Dec 08

Teens think the 3 bedroom apartments at Camp George are too small. They feel there
isn’t enough room for everything and not enough privacy. (If you're watching t.v. or
listening to music in a bedroom, everyone in the apartment can hear it and residents
can hear neighbors walking on floors above).

Recommendation: Provide larger living accommodations for families with more
privacy and sound quieting for the floors.

Response: Wall-fo-Wall carpet makes for a significant Maintenance Requirement. We
are considering removing carpet from Camp Walker housing for that reason.

Status: Unattainable (1st Qtr FY 09)

Note: This issue is similar to AFAP Issue Number HRC-08-10 for FY 2008, which
addressed carpet for quarters on Camp George. The follow recommendation came out
of this issue from FY-08:

(1) Install carpeting with padding which will help reduce noise in the quarters.

Staff Response: Wall-to-Wall carpet makes for a significant Maintenance
Requirement. We are considering removing carpet from Camp Walker housing for that
reason.

Staff Coordination: Mr. James Hamilton, DPW

Status: Unattainable



Issue 2: Storage space in Housing Units (Family Member focus group 28 Oct 08)
Suspense Date: 13 Dec 08

Family Members feel there isn’t enough storage space in housing units for boxes, etc..
Recommendation: Provide adequate storage space for each housing unit.
Response: Regrettably, we are restricted to present limited space considerations.
Status: Unattainable (1st Qtr FY 09)

Issue 3: Parking at Camp George Family Housing (Family Member focus group 28
Oct 08)

Suspense Date: 13 Dec 08

Family Members feel there isn’'t enough parking at Camp George Family Housing.
Recommendation: Provide more parking options for residents of Camp George
Housing.

Response: There are a commensurate number of parking spaces allocated for each
family at Camp George. One for each quarters. Beyond that, there are approximately
50 unassigned spaces spread out all over the community. However, due to space
constraints we will be unable to add anymore.

Status: Unattainable (1st Qtr FY 09)



