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AFAP  

Planning Quality of Life 

Since 1983 

DA AFAP delegates are assigned to work groups to 
discuss and prioritize issues. They examine issues 
that have been forwarded from the field and deter-
mine which issues they consider to be most impor-
tant to the welfare of the Total Army Family. Each 
work group must prioritize its issues for recom-
mendation in the AFAP.  These are then briefed to 
the Vice Chief of Staff of the Army (VCSA) and are 
submitted to the Chief of Staff of the Army for ap-
proval.  Once adopted, the issues are then as-
signed to the appropriate Army staff office to be 
worked toward resolution.  The number of issues 
entering the plan each year is limited in order to 
allow the lead agency sufficient time to work the 
issued toward resolution. 
 
An AFAP GOSC, chaired by the Vice Chief of Staff 
of the Army, is the final approving authority for all 
AFAP issues.  The GOSC is composed of general 
officer level representation from the Department 
of Defense and Army secretariats, Army staff 
agencies, and the MACOMs.  The GOSC meets 
semiannually to receive briefings on the progress 
of approximately 25 AFAP active issues.  The 
VCSA, as the chairman, provides direction on the 
active issues and identifies the final issue status as 
active, completed or unattainable. 

 

 

The Army Family Action Plan (AFAP) is a grassroots-
level process that identifies issues of concern to the 
Army Family. AFAP gives everyone in the Army the 
opportunity to influence his/her own quality of life 
and standard of living. The AFAP process is designed 
to ensure maximum participation of America's Army 
Family at all levels of the chain of command, includ-
ing all ranks, civilians and Family members. 
 
Forums are held annually at Army installations and 
communities throughout the world. The AFAP process 
begins at the garrison level. Installation AFAP Pro-
gram Managers conduct an annual AFAP conference. 
Members from units on the installation represent 
America's Army Family to identify, develop, and pri-
oritize quality of life issues. Most issues introduced at 
a conference are specific to that installation. Research 
shows that 90% of issues raised at these forums can 
be worked toward resolution at the local installation 
level. Lead agencies are assigned to research and, if 
applicable, implement solutions to the issues raised at 
the AFAP Symposium.  
 
The Garrison Commander conducts a quarterly AFAP 
Steering Committee meeting to monitor the Lead 
Agency’s progress in resolving USAG Daegu’s Quality 
of Life concerns. The results of this meeting are pub-
lished in the Well Being Council Minutes. Issues be-
yond the scope of the Garrison Commander, requiring 
a higher level authority, are forwarded to Eighth 
United States Army to be introduced into the MACOM 
Level Conference.   
 
The community is provided feedback on the status of 
AFAP issues via updates to the USAG Daegu AFAP 
Booklet.  AFAP issues requiring DA, Department of 
Defense (DoD) or congressional action are forwarded 
to the U.S. Army Community and Family Support 
Center (CFSC). They are then presented at the DA 
AFAP Symposium. The DA AFAP Symposium is held 
every year.  Delegates who attend the DA AFAP con-
ference include representation from all components of 
America's Army Family: active duty (including single 
Soldiers), Reserves, National Guard, retirees, DA civil-
ians and Family members (including youth). USAG 
Daegu provides delegates to both the MACOM and DA 
conferences. 
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AFAP PROGRAM CYCLE 

 

 

  

Annual 
Symposium 

(Local Level) 

Subject Matter 

Experts Advise 

Annual 
Symposium 

(HQDA Level) 

Issue Status 
Book 

Published 

Annual Symposium 
(Region/ 

MACOM Level) 

BG Harvey and COL Hodges listen to the delegates present their issues at the brief out. 
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How to get  

involved: 

If you’d like to participate 

in the AFAP process, con-

tact the program manager 

at ACS or call 768-7232.  

Volunteers are needed in 

the following capacities: 

Delegate:  works with 

other delegates to select 

issues critical to Amer-

ica’s Army and to develop 

practical solutions to pre-

sent to Army Leadership. 

Facilitator: guides an 

AFAP work group in issue 

development and prob-

lem-solving tasks. 

Issue Support: aids the 

work group in selecting 

wording of issues. 

 

 

 

 

Recorder/

Transcriber: captures 

the group’s thoughts on 

paper and computer. 

Room Manager:  

Serves as a liaison be-

tween the workgroup and 

the operations center. 

Administration: serves 

a variety of functions to 

include organization, 

marketing, clerical work, 

computer set-up and lo-

gistical support. 

Thinking Locally 

 

Thinking Globally 

Completed DA AFAP Initiatives: 

 Authorized Soldiers to participate in the Thrift Savings 

Program 

 Authorized 15 promotion points to Soldiers earning the 

MOVSM 

 Established Dental Services for Retirees overseas 

 Increased Family Separation Allowance 

 Extended Education Benefits to Surviving Spouses 

 Allowed Soldiers with at least 10 years of service to ex-

tend GI benefits to Family members 

“The 2010 AFAP Conference marks the 26th year of AFAP success.” 
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Completed Local AFAP Initiatives: 

 Expanded Soldiers’ driving privileges 

 Increased Family member employment opportunities 

 Initiated Yellow Dust warnings 

 Built new bus stop shelters 

 Initiated  off-post Armed Forces Network direct to 

home service 

 Increased number of free busses 

 Developed Area IV Suicide Prevention Hotline 

 Authorized Soldiers living in Korea to wear the black 

backpack 



77 Active Issues 

449 Completed Issues Resulting in:  

 112 Legislative Changes 

 159 Policy Changes 

 178 Program and Service Improvements 

 

Inside Story Headline 
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Providing Soldiers and Families a Quality of Life commensurate with their service

506 Reserve Component Retired Pay

599 Enlisted Promotion Points Submission

575 Leave Accrual

Providing Families a strong supportive environment where they can thrive

532 Standardized Army-wide Pregnancy Program for Soldiers

Standardizing and funding Existing Family programs and services

491 ACS Manpower and Funding

501 Funding for Exceptional Family Member Program Respite Care

Increasing accessibility and quality of health care

474 Shortage of Professional Marriage and Family Counselors

568 Dental Services for Retirees Overseas

619 Medical Care Access for Non-Dependent Caregivers of Severely Wounded 

Soldiers

623 Staffing to Support the Physical Disability Evaluation System (PDES)

Improving Soldier and Family housing

606 Temporary Lodging for Single Service Members with Partial 
Custody/Visitation

Expanding education and employment opportunities for Family members

38 Family Member Employment in the Civil Service System

591 Military Spouse Preference Across All Federal Agencies

497 Distribution of Montgomery GI Bill  Benefits to Dependents

521 In-State Tuition

Army Family Covenant & AFAP

AFAP . . . “Strength of the Army Family”

651 Issue in 26 Years 



Delegates are asked to 

select what they believe 

are the top 6 most im-

portant active issues at 

the Department of the 

Army level. 

 

 

 

 

 

 

 

 

The members of the 

Family Support Group 

are hard at work refin-

ing their issues. 

2010 Results 
Top Six Critical Active Issues at DA: 

1. Increase Federal Employment opportunities for active 

duty family members who do not have prior service 

2. Award contracts for household goods (HHG) shipments to 

moving companies based on performance and claims as 

well as cost. 

3. Allow Soldiers with at least 10 years  of service to transfer 

their Montgomery GI Bill benefits to their dependents. 

4. Establish a searchable OCONUS Sex Offender Registry 

comparable to CONUS registries, and make it available to 

the military community. 

5. Require all Federal agencies to use Military Spouse Prefer-

ence in their hiring practices. 

6. Direct all 50 States, the District of Columbia, and US terri-

tories to grant unemployment compensation  to military 

spouses who leave a job because of a PCS move. 
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Local Issues 
 

Force Support and Entitlements (FSE) 

Issue Number: FSE-10-01 

Issue Title:  Housing Rates across the Peninsula 

 

Scope:  The Overseas Housing Allowance (OHA) offered in Area IV is not aligned with other 
bases here on the Korean peninsula.    

(Service members with dependants) 

Osan Air Base   Camp Walker/Henry 

O-5  $1411.87  $1107.35 

O-3 $1079.66  $1038.14 

O-1  $1079.66  $ 996.61 

E-4 $1079.66  $ 996.61 

While the difference in allowance might not seem that significant, there is a shortage or lack 
of adequate off-base housing available within the price range of most mid to senior service 
members with three or more children.  Because USAG Daegu is an Enduring Hub, more Com-
mand-sponsored families will be moving into this area, further affecting the availability of off-
post housing for all service members. 

Recommendation:   

 Adjust the rates to ensure sufficient OHA for Solders. 

Conduct off-cycle survey to determine appropriate rates. 

Staff Response:  OHA is a cost-reimbursement based allowance. The authorization depends 
on other elements that factor in such as sharers, utilities, and owner vs. renter. OHA is paid 
for housing outside the U.S. The member is reimbursed actual rental costs NTE the maximum 
OHA rate for each locality and grade. The maximum OHA rates are established based on 
members’ actual rental costs in those locations. The PDTATAC determines adequate housing 
costs in a locality for all Uniformed Services’ members authorized OHA by location. OHA rate 
ceilings are calculated based on data provided by OCONUS commanders and actual rent data 
derived from pay systems. The PDS geographic location governs the OHA rate payable unless 
otherwise specified. 
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The OHA program is designed to help offset housing expenses for a member and/or depend-
ent at the assigned overseas location. The reported housing must be the actual residence that 
the member occupies and from which the member commutes to and from work on a daily ba-
sis. OHA is intended to assist in paying for private sector leased/owned housing for a member 
and/or a member’s dependent. 

OHA is authorized to assist a member in defraying the housing costs incurred incident to as-
signment to a PDS outside the U.S. Every member authorized to live in private sector leased/
owned housing is authorized OHA, provided an Individual Overseas Housing Allowance 
(OHA) Report (DD Form 2367) is completed by the member and approved by the senior offi-
cer of the Uniformed Services in the country concerned, or the individuals or offices desig-
nated for that purpose by the senior officer. 

As a way to anticipate a housing crisis in the future due to the possibility of an influx of more 
command sponsored tours in Korea, rates should be adjusted to meet the need of the service 
member and location. 

 

Staff Coordination: CPT Jose Otero, Finance Officer, 768-7575, 
jose.m.oterroserrano@ua.army.mil. 

 

Update: Forwarded to Eighth Army  for the MACOM Conference to be held April 2010. 

 

Status: Active 

The Force Support and Entitlements Work Group discusses the issue of inequity of housing allow-

ance across the peninsula.  Subject matter experts are on hand to assist in the process. 



  9 

 

Issue Number FSE 10-02 

Issue Title:  Career Status for Overseas Hire 

 

Scope:  Spouses who are hired overseas are entitled to sick leave, annual leave and the Thrift 
Savings Plan, but do not have career status.  There are spouses who have worked more than 11 
years in civil service overseas, but they are not entitled to career status, and should their spon-
sor die, they have 60 days to leave the country.  Spouses can go on priority placement, but 
there is no guarantee that they will be selected before they must depart overseas.  They lose 
not only the income of their sponsor, but can also lose their job and be required to relocate 
after working more than half the required 20 years for retirement. 

 

Recommendation:  Grant career status to Family members who satisfactorily complete 5 
consecutive years of civil service. 

 

Staff Response:  Service requirement for career tenure is covered in Title 5 Code of Federal 
Regulations Section 315.201.  In summary: unless otherwise approved by the Office of Person-
nel management, a person must be employed in the competitive service for other than tempo-
rary, term, or indefinite employment, and must serve at least three yours of substantially con-
tinuous creditable service in which the service began and ended with non-temporary employ-
ment to become a career employee.  

This issue should be sent forward to the regional conference for review.  The impact of the 
proposal affects a larger population than the group located within Area IV Korea.  Ultimately, 
approval of this proposal would come from the Office of Personnel Management.    

 

Staff Coordination:  Mr. Fredrick E. Schumacher, CHRA – Far East, Area IV CPAC, Per-
sonnel Services Branch Chief, 768-6639.    

 

Update: Forwarded to Eighth Army  for the MACOM Conference to be held April 2010 

 

Status: Active 
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Issue Number: FSE 10-03 

Issue Title:  Army Civilian Employee with Family Allowance in Area 
IV 

 

Scope:  Army Civilian employees with Family members working at Camp Carroll receive 
lower TQSA and LQA than their counterparts working in Daegu.  Daegu has been desig-
nated as the family area where all family support services (i.e. schools, CDC, CYS, Medical 
services) are located.  Army Civilian employees with family members are encouraged to live 
in the Daegu area due to this fact.  There are no family services are Camp Carroll as it has 
been designated an industrial post.  Camp Carroll employees who elect to reside in the 
Daegu area cannot find the same quality of housing due to their lower allowances. 

 

Recommendation:  Make Army Civilian employee with family members allowances the 
same for all USAG Daegu installations. 

 

Staff Response:  The Department of State sets LQA rates and also sets per diem rates for 
non-U.S. overseas locations.   The TQSA rate comes from the non-U.S. overseas per diem 
rate.  In order to change the LQA rates and the non-U.S. overseas per diem rate, a request 
would have to go through the chain of command to the Headquarters, Department of the 
Army (HQDA).  Once HQDA receives this request, they would work with the Department of 
State, if they support the request.  The Department of State would be the final approval or 
disapproval authority for this request.   

 

This issue should be sent forward to the regional conference for review.  A determination to 
approve or disapprove the proposed recommendation must be made at a higher level. 

 

 

Staff Coordination:  Mr. Fredrick E. Schumacher, CHRA – Far East, Area IV CPAC, Per-
sonnel Services Branch Chief, 768-6639.    

 

Update: Forwarded to Eighth Army  for the MACOM Conference to be held April 2010 

 

Status: Active 
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Issue Number: FSE 10-04 

Issue Title: Policy on Funded travel for Emergency Leave 

 

Scope:  The Joint Federal Travel Regulation (JFTR) States that when on emergency 
leave, Soldiers stationed overseas are flown with their Family members at government 
expense from their duty station to the closest point of debarkation (POD).  Soldiers 
must pay out of pocket the cost to travel from the POD to the emergency leave destina-
tion.  Joint Travel Regulation (JTR) states that when on emergency leave, DOD civilians 
stationed overseas are flown from duty station to the emergency leave destination, but 
are not authorized for their family members to accompany them.  This is a disparity be-
tween services for those serving our nation overseas. 
 
 
Recommendation:  Standardize the policy for all Department of Defense military and 
civilian employees on emergency leave. 
 
 
Staff Response:  In order to change the JTR, a request would have to go through the 
chain of command to the Department of the Army, Civilian Advisory Panel Member on 
the Per Diem Committee at Headquarters, Department of the Army (HQDA).  Once the 
CAP member receives this request, he/she will work with the Per Diem Committee, if 
HQDA supports this request.  The Per Diem Committee would be the final approval or 
disapproval authority for this request.   

 
This issue should be sent forward to the regional conference for review.  A determina-
tion to approve or disapprove the proposed recommendation must be made at a higher 
level. 

 

Staff Coordination:  Mr. Darryll G. Smith, CHRA – Far East, Area IV CPAC, Travel & 
Allowances Specialist, 768-7893 

 

Update: Forwarded to Eighth Army  for the MACOM Conference to be held April 2010 

 

Status: Active 
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Issue Number: FSE 10-05 

Issue Title:  Common Access Card (CAC) Access for Volunteers and 
Interns 

 

Scope:  Volunteers and Interns are not issued CACs which means they are unable to use 
government computers which are required to have CAC readers to monitor use.  Volunteers 
and interns are required to have a background check in order to be issued a post pass.  The 
background check required is thorough should be able to provide sufficient information to 
issue a CAC as well.  Lack of CAC access prevents volunteers and interns from performing 
required duties IAW their volunteer job description. 

 

Recommendation:  Allow CAC access for volunteers and interns who complete the re-
quired background check. 

 
Issue Update:  Korea has been chosen to participate in the pilot program for the Volunteer 
Access Card (VOLAC).  All volunteer managers have completed the training to become a 
Trusted Agent (TA) so that they can request CAC access for their volunteers. Volunteers are 
required to have a  SF-85 background check, including fingerprints, which can take up to 
two months to be completed.  Additionally, volunteers will be required to work a minimum 
number of hours in order to obtain the CAC.  Any organization requiring a volunteer to have 
internet access will have to complete this process.  Interns are allowed CAC exempt access to 
internet once all their required paperwork is completed. 
 

Staff Coordination:  Mr. Alan Klingseick, Chief Installation Management,  768-7812, 
alan,klingseick@us.army.mil.    

 

Status: Active 
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Issue Number: FSE 10-06 

Issue Title: Reimbursement for Preschool in Remote Locations 

 

Scope:  There are no English-speaking daycare or pre-kindergarten options in Busan 
except for the Busan Foreign School.  Many states in the United States such as Florida, 
Texas, Georgia, Oklahoma and Kansas offer free pre-school education.  Busan parents 
affected by this situation are currently paying out of pocket while those stationed in 
other areas have on post options available to them. 

 

Recommendation:  Pay for English-speaking pre-kindergarten and preschool educa-
tion. 

 

Staff Response:  DoDEA policy does not pay for education requirements for children 
under the age of 5.   

 

Staff Coordination:  Keith Henson, Daegu American School Principal, 768-9500, 
Keith.henson@pac.dodea.edu.  

 

Status: Unattainable 

mailto:Keith.henson@pac.dodea.edu
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Issue Number: FSE 10-07 

Issue Title:  Cost of Living Allowance and Overseas Housing Allow-
ance Rates for Busan 

 

Scope:  Busan is the second largest city in Korea and very expensive.  Seoul is expensive, 
but the  Soldiers, civilians and their Family members stationed in Seoul have a commissary, 
AFFES Post Exchange, MWR, AAFES gas station, dry cleaning services and more.  Busan 
does not have these services.  According to the Joint Federal Travel Regulations, whenever a 
commissary or exchange closes, a new cost of living allowance (COLA) survey is required to 
accurately assess new costs.  This survey has not been conducted following the closing of 
Camp Hialeah in Busan.  The costs associated with traveling to Daegu for these services such 
as tolls and gas make it cost prohibitive to drive to Daegu every time these services are 
needed. 

 

Recommendation:  Conduct a COLA survey to assess current COLA needs and adjust 
COLA accordingly. 

 
Issue Update:  An off-cycle COLA survey will be conducted in April. 
 

Staff Coordination:  CPT Jose Otero, Finance Officer, 768-7575, 
jose.m.oterroserrano@ua.army.mil. 

 

Status: Active 
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Family Support (FS) 

Issue Number: FS 10-01 

Issue Title:  Maintenance of Government Issued Appliances 

 

Scope:  Individuals have to call the DWP service desk Monday through Friday 0800-
1700 to place a work order.  After duty calls are forwarded to the Fire Department which 
does not always provide adequate information or service.  Should an individual’s refrig-
erator malfunction after hours, they have to wait, resulting in possible loss of entire con-
tents which can produce stress and financial hardship. 

 
 
Recommendation:  Establish 24 hour DPW emergency maintenance service hotline 
with personnel who can repair appliances and handle an emergency. 
 

Staff Response:  Working with Mr. Fox, Chief of Area IV Fire Department and Mr. 
Kim, Managing Director of KNHC at Camp George, housing has received approval to 
install two refrigerators, one at the Camp Walker Fire Station and one in the Camp 
George Community Room.  The refrigerators will have 24/7 access and be available to 
housing families in the event their issued refrigerator fails to function after normal duty 
hours, holidays and weekends.  Housing will also approve emergency TLA for meals 
that the family missed due to the appliance failure.  For food items that are spoiled due 
to the appliance failure, the occupant may submit a claim at the local JAG office. The 
installation date for refrigerators is Friday, 2 April 2010.  

 

Staff Coordination:  Mr. Charles Youngblood, USAG Daegu Chief of Housing, 768-
7668, Charles.z.youngblood@us.army.mil; Mr. James Hamilton, Director, Department 
of Public Works, 768-8467, James.hamilton5@us.army.mil.  

 

Status: Active 
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Issue Number: FS 10-02 

Issue Title: Age Requirement for Substitute Teachers 

 

Scope:  The DoDEA Substitute Policy states:  

Principals should try to hire qualified teachers in this order: 
 
1) Applicants who are qualified/certifiable teachers 
2) Applicants with at least a bachelor's degree 
3) Applicants with at least an associate degree  
4) Applicants with at least a high school diploma 
 
Not all 18 years old have the required skills to manage a classroom with 20 kindergarteners 
or 25 seniors.  In some communities, where the substitute pool is limited, recent graduates 
can be substituting in classrooms where prior peers are still attending class.  Having a recent 
graduate substituting in a classroom with his/her prior peers raises a concern for the legiti-
macy of the substitute program.  The narrow difference in age can be a conflict of interest. 
 
Recommendation:  Revise DoDEA policy to make minimum standards 21 years of age 
with at least 1 year college. 
 
Staff Response: If the candidate meets the DoDEA regulations for hiring, the principal 
cannot discriminate in hiring because of perceptions of youth or inexperience.  The principal 
can prioritize substitute usage based on those substitutes who are certified teachers, but the 
majority of applicants are not college graduates (most have no college) and the principal 
must use the resources available to meet the demand.  The recommendation from HR is to 
not place recent graduates in classrooms where they will be among their former “friends” or 
acquaintances.  Use them in elementary or middle school classrooms.  It is a judgment call.  
If the student has received good references from his or her teachers, administrators and/or 
employers, is mature and uses common sense, according to the current policy, he/she 
should be given the opportunity to be a substitute teacher. 

This issue should be forwarded to the regional level for review. It is not possible to change 
DoDEA policy on substitute hiring criteria at the local level. 
 
Staff Coordination:  Keith Henson, Daegu American School Principal, 768-9500, 
Keith.henson@pac.dodea.edu; Kimberlee McLaughlin, Chief of HR, 644-5866, Kimber-
lee.mcLaughlin@pac.dodea.edu. 

Update: Forwarded to Eighth Army  for the MACOM Conference to be held April 2010 

Status: Active 

mailto:Keith.henson@pac.dodea.edu
mailto:Kimberlee.mcLaughlin@pac.dodea.edu
mailto:Kimberlee.mcLaughlin@pac.dodea.edu
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Issue Number: FS 10-03 

Issue Title:  Transportation of Incoming Personnel from First 
Replacement Company (1RC) to Daegu 

 

Scope:  Soldiers continue to experience the improper transportation of personnel and 
luggage from 1RC to Daegu.   This is due to the lack of implementation of policies and 
communication.  This results in last minute notification to units of incoming personnel, 
creating a negative image of the community to incoming soldiers and thereby not up-
holding the Army Values. 

 

Recommendation:   

1. Establish passenger bus to transport service members, the Families and luggage 
from 1RC to Daegu 

2. Have a truck on standby to assist with transportation of luggage. 

 

Staff Response:  Action Officers are analyzing the feasibility of establishing bus trans-
portation from 1RC to Area IV.  Incoming personnel movement designator codes allow 
flexibility to determine the appropriate means of transportation required.   Restricting 
or limiting the mode of transportation without thorough analysis may hamper person-
nel’s timely arrival within Area IV.  Thus careful examination is required to provide the 
best possible method of transport to incoming personnel to Area IV. 

 

Staff Coordination:  Mr. Randy Cheniault, Director of Logistics, 768-8185; 
Randy.b.cheniault@us.army.mil 
 

Status: Active 
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Medical and Dental (M/D) 

Issue Number: MD 10-01 

Issue Title:  TRICARE Entitlements for Dependent Parents 

 

Scope:  Dependent parents are not eligible for TRICARE.  Dependent parents that need 
medical services can be seen only in a Military Treatment Facility (MTF) on “space avail-
able” basis without cost.  If space is not available, the Service Member (SM) must seek treat-
ment elsewhere for Dependent Parents and pay for the required treatment.  The SM is not 
reimbursed for this cost. 

 

Recommendation:  Authorize TRICARE for Dependent Parents 

 

Staff Response:  TRICARE Policy excludes dependent parents from enrolling in TRI-
CARE.  Dependent parents are only authorized direct care, meaning care at a Military Treat-
ment Facility (MTF).  If their care exceeds the MTF’s capabilities and they have to get care 
outside of the military healthcare system, they are 100% responsible for out-of-pocket ex-
penses.    Forward to higher headquarters for resolution.  TRICARE Management Activity 
cannot change policies without congressional approval.   

 

Staff Coordination:  Ms. Haleh J. Rollerson, Chief, TRICARE Operations, 65th Medical 
Brigade/USAMEDDAC-K, DSN 736-6921 or cell phone 011-8977-0091 

 

Update: Forwarded to Eighth Army  for the MACOM Conference to be held April 2010. 

 

Status: Active 
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Youth (Y) 

Issue Number: Y 10-01 

Issue Title:  Secondary Level Food Options at DAS 

 

Scope:  The quality of food and options provided at the DAS Secondary Level are in-
adequate.  The A La Carte options are unhealthy and overpriced; they do not provide the 
energy or nutrients needed throughout the day.  There are no vegetarian options.  The 
current options are leading to health problems, weight gain and low morale.  Most Mid-
dle/High school students have no other place to go during lunch time. 

 
Recommendation:  Provide healthier lunch options to include sandwiches, salad bars 
and breakfast items. 
 
Issue Update:  DAS does not provide enough meal options.  The requirement is 6, and 
DAS provides 2.  The current 1-door freezer does not provide adequate freezer food to 
provide 6 options.  AAFES makes pre-prepared food deliveries twice a week.  The dieti-
cian requires “pre-prepared” frozen foods to reduce the health risks associated with 
fresh foods.  Recommend IMCOM USAG Daegu purchase 2 freezer that can be housed 
outside.   
 
DAS is serving fried foods which is not in accordance with DoDEA’s policy.  According 
to DoDEA policy, elementary and middle school students are not to be served fried 
foods.  DAS uses the fryer because there is no other means available for preparing cer-
tain food.  Recommend that IMCOM USAG Daegu purchase two ovens and upgrade 
electrical power supply to support the new ovens.  
 
Currently DAS boils all vegetables rather than using a Steam Jacket Kettle because the 
current power supply does not support it.  Recommend that DPW upgrade electrical 
power source in cafeteria kitchen. 
 
The Director of Logistics and the Department of Public Works will work with Ms. Hen-
derson to supply the required space and electrical upgrades. 
 
Staff Coordination: Ms. Paula Henderson, AAFES, 764-5188, henderson-
paula@aafes.com; Mr. Randy Cheniault, Director of Logistics, 768-8185; 
Randy.b.cheniault@us.army.mil 
 
Status: Active  
 
 
 

mailto:hendersonpaula@aafes.com
mailto:hendersonpaula@aafes.com
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Issue Number: Y 10-02 

Issue Title:  USAG Daegu Performing Arts Center 

 
Scope:  There are no venues in USAG Daegu for any type of performing arts.  Fine Arts Pro-
grams at DAS use the cafeteria which does not have ample production space, dressing 
rooms, acoustics, and adequate seating capacity.  Additionally, entertainers brought in by 
FMWR perform at Kelly Gym and are not able to reach their performance potential because 
Kelly Gym is designed as a sports center and not as a Performing Arts Center.  The USAG 
Daegu community does not have a location to hold performances which enhance the culture 
of the community.  As an Enduring Hub, building a Performance Arts Center in USAG 
Daegu would enhance the quality of life and improve Area IV as The Community of Choice. 
 
Recommendation:  Build a performing arts center in USAG Daegu 
 
Issue Update:  As the Area IV community grows, so will this program.  Current plans are 
to use Army Community of Excellence (ACOE) money to improve the Camp Henry Theater 
so that it can be used for productions as well.  In addition, COL Hodges is making arrange-
ments with the Nam-gu Mayor  to use his facilities.  The Community Activity Center at 
Camp Carroll is another option that can be used until the improvements are made at the 
Henry theater. 
 
Staff Coordination: Mr. Darryl Chandler, Community Recreation Division Chief, 764-
4432, Darryl.chandler1@us.army.mil 
 
Status:  Active 

mailto:Darryl.chandler1@us.army.mil
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         Issue Paper 
       U.S. Army Garrison Daegu 

      Army Family Action Plan (AFAP)  
 
 
 

Issue title:   (Tell us what the problem/issue/concern is--a few words to de-
scribe it) 

 

 

Scope:   (Tell us about the issue; why it’s a problem; who it affects) 

 

 

 

 

 

Recommendation(s):  (Tell us what we should do to fix it) 

 

 

 

 

 

Submitter’s name a phone number: (optional)  

 

 

 

[This information gives us a way to contact you for more information or to let you know 
what happened to the issue.] 

Return this form to: 

ACS, Cp. Henry, Bldg. 1103        

ACS, Cp. Carroll, Bldg. 998                     

or email to: usag-

daeguacs@us.army.mil  

 



 
 

 

 

Issue Paper Guidelines 
 

AFAP issues contain three sections: a title, scope and recommendations.  Someone 
reading your issue should understand what the problem is, why it’s a problem, and 
what will fix the problem (not how to fix it). 

 

Title:  The issue title is a short summary of the issue.  It is not a sentence.  Example: “Tuition Assistance for Overseas 

Spouses” not “Spouses Overseas Have Limited Access to Scholarships” 

 

Scope:  The Scope is a clear and concise paragraph about the issue.  The Scope identifies one problem, not several.  It 

is three or four sentences in length.  The first sentence states the problem; the middle sentences provide facts or addi-

tional information; and the last sentence says why the issue is important.   

 

Recommendation:  Recommendations tell what you want to happen – the end product that will resolve this issue. 
Recommendations always start with a strong action verb (e.g., Strong verbs: provide, conduct, develop, build, fund; 
Weak verbs: consider, seek, ensure)   Each recommendation must relate to the problem identified in the Scope.  If rec-
ommendations address a different topic, then submit another issue paper.  Issues are limited to 3 or fewer recommen-
dations.   If more then one recommendation all must be met or issue will be unattainable. Example: “Develop a tuition 
assistance program for overseas spouses.”  not  “Spouses should get financial aid in areas where they have limited 
scholarships or employment.” 


